NEW FRANCHISE(S) TO REPLACE CURRENT NORTHERN RAIL AND FIRST TPE FRANCHISES

Submission to DfT from the Upper Calder Valley Renaissance Sustainable Transport Group. 

1.INTRODUCTION

The Upper Calder Valley Renaissance (UCVR) Sustainable Transport (ST) Group, formerly the UCVR Getting About Group, exists to promote improved and sustainable transport in, to and from the upper Calder valley in West Yorkshire.  It is part of the Upper Calder Valley Renaissance (UCVR) programme, initiated by Yorkshire Forward to create a connected, creative and sustainable valley.  The upper Calder valley covers an area from the borders of the former Todmorden Urban District (Walsden to the South West and Portsmouth to the North West) through Todmorden, Hebden Bridge, Mytholmroyd, Luddenden Foot to Sowerby Bridge and Copley.  The area also embraces a number of hilltop villages and settlements which rely for most of their services on the towns and large villages in the valley bottom.  It is about 10 miles long and 5 miles wide.  

The area has five railway stations, of which those with the highest footfall are Hebden Bridge (627456) and Todmorden (459426).  The other stations are Sowerby Bridge (258918), Mytholmroyd (133194) and Walsden( 95548).  The larger stations have seen continuing year on year increase, with Hebden Bridge’s footfall having doubled since the ORR first kept data in 2002-3.  The ST group’s interest in sustainable transport embraces the connectivity between the upper valley stations, other stations on the Caldervale Line, and other stations on the national network, as well as the quality of services on the line.  Hebden Bridge is a junction station in that it is the last station before Hall Royd junction, where the Copy Pit line to East, Central and Fylde Lancashire departs from the line to Manchester Victoria.  We are delighted that the reopening of the Stansfield Curve at Todmorden has been agreed, as this will enable through services to run between Manchester and East Lancashire via Rochdale and Todmorden.  

2. ONE FRANCHISE OR TWO?

We understand that the DfT has not yet decided whether the new franchises will cover the same areas and routes as the current Northern and Trans-Pennine Express franchises.  We would prefer the two franchises to be merged, not least because it would aid rolling stock cascading and because rover tickets could then be used across the whole of the northern railway network instead of their being geographical gaps between different services of the same operators.  Should the Department decide that there should be two franchises, then we feel strongly that the franchises should be east-west (coast to coast) rather than north-south (west and east of the Pennines). Our reason for this is that it would recognise the importance of keeping the overlapping travel to work areas of Liverpool, Manchester, Preston, Bradford, Leeds, Hull and Sheffield in one franchise. 
3 GROWTH REQUIRED UNDER THE NEW FRANCHISE(S). 

3.1 Improved capacity at peak times.

This is to be achieved by a combination of longer trains and by more services (at least as far as Rochdale) to end overcrowding and standing. Peak times on the Caldervale line Manchester-Leeds services include shopping time trains from Manchester on Saturdays and Sundays, and late evenings on Fridays and Saturdays, as well as the conventional weekday commuting times. Passengers are being left behind on particularly busy days, often at weekends; these occasions may coincide with particularly popular music events at the MEN Arena and/or the Bridgewater Hall in Manchester. It has been noted at weekends that a number of units are standing idle at Newton Heath depot, whilst passengers are standing on short trains and others have been left behind. It is believed this may be to do with leasing or track access charges and the terms of the new franchise must be designed to prevent this from happening in future (indeed, this is so serious that we would like the Department to intervene now to solve this problem).

3.2 Earlier and later trains 

These are required because timetable inadequacies force people either to use private cars, or not go to a preferred destination.

· The last train from Leeds (22.37 Mon-Sat; 21.35 on Sundays) is far too early for many theatre and concert finishing times

· The last train from Manchester on Sundays is at 22.08, far too early for the finishing time at the Bridgewater Hall and theatres.

· A later train leaving Manchester at around midnight should be considered for Saturdays (currently, the last train is 22.54, compared to 23.20 Mon-Fri).

· The last train from Leeds to Blackpool via Burnley and Blackburn is at 20.51 (Sundays 20.35), far too early to enable attendance at Leeds’s entertainment venues

· First trains on Sundays are too late, especially eastbound.  This is especially important in the summer, particularly to key leisure destinations.  The first trains from Hebden Bridge depart as follows: Leeds 09.52; York (direct) 10.22; Manchester 09.17; Blackpool 09.29. The earliest arrival in Scarborough, changing at Leeds, is 12.34 – a whole morning lost! This just isn’t good enough. 

Another timetable failing is the poor service from Mytholmroyd and Walsden to Halifax and Bradford – only one train per hour since the 2008 timetable change.  We would like to see these stops reinstated on the other half hourly train on this route (Manchester Victoria to Leeds via Bradford), at least on weekdays at commuter times, as we understand that his has caused some modal shift to the private car, and has increased car parking pressures at Hebden Bridge due to some commuters choosing to use this station because of its better service. 

For those living in the upper Calder valley, the only way to have a full day in London on a Sunday is to drive (or use an expensive taxi) to Halifax (as there are no buses this early) to catch the very useful open-access Grand Central service to London at 07.55 (arrive Kings Cross 10.40), If one travelled all the way by public transport, it would not be possible to arrive in London (via East Coast Trains from Leeds) on a Sunday until 13.35 . If the open access service was not operating, the earliest arrival in London if driving to Halifax to catch the first train eastwards (at 09.05) to Leeds would be 12.37. The Grand Central service is highly regarded by those who use it, but as an open access service, its future is by no means secure. Should this service be withdrawn, we would want to see it become part of either the Northern or the East Coast franchise to enable Calderdale residents to be able to enjoy a day out in London.   

3.3 Additional through destinations.

We would also like to see more destinations served directly from Calder Valley stations. Journey opportunities could be enhanced by making better use of existing track (passenger or currently freight-only lines). Examples:

· Blackburn to Manchester via Accrington, Burnley, Todmorden and Rochdale, using the to be reinstated Stansfield chord at Todmorden. New opportunities resulting from Ordsall chord, including Bradford- Manchester Airport via Calder Valley.
· Todmorden and all upper Valley stations, to Huddersfield via Brighouse (direct service). There is a substantial amount of commuting from the upper Valley and its wider catchment area (i.e east Lancashire through interchanging at Hebden Bridge) to Huddersfield. The road journey is congested. A direct service is urgently required. 

· Hull to Liverpool via the Calder Valley line (already proposed as an open access service by Alliance Rail) 

· Hull to Southport via the Calder Valley line and Manchester Victoria

· Blackpool to Sheffield via Brighouse, Wakefield Kirkgate and Barnsley

· Blackpool to Lincoln via Brighouse, Wakefield Kirkgate and Doncaster (this would also provide much needed fast service from Doncaster (as an major interchange) to Lincoln provided the most direct route was used.
· Clitheroe to Hellifield (to catch Settle and Carlisle and Morecambe/Heysham line trains)
Reopening the closed line between Skipton and Colne, and extending the Rylstone branch to Grassington and reopening it to passenger traffic, would enable train journeys into the Yorkshire Dales with a connection at Rose Grove. 

Building the Bradford Crossrail link would enhance commuting and leisure travel into central Bradford, greatly contributing to the regeneration of that great city, and would enable through services from the Calder Valley line to Shipley, Keighley and Skipton; Ilkley; and Leeds via the Aire Valley line.
3.4 New stations

We propose the following new stations on the Calder Valley line: Elland, Cornholme and Hipperholme/Lightcliffe. All would replace stations closed before the line became an important commuter railway. 

3.5 Bus connections

There needs to be a requirement on ITAs to ensure timetable cooperation between bus and rail operators. Bus services starting/finishing at railway stations should, within reason, wait for late running train services. The public transport system needs to be considered in its entirety, rather than each mode operating in silos.

4.  ROLLING STOCK

4.1  Current rolling stock.

A variety of diesel multiple units are currently used on the Caldervale Line. These are:

SPRINTERS

· Class 158 23 metre 2 and 3 car units. These are the best units deployed, and Blackpool trains are normally composed of these. These are also deployed on some Manchester-Victoria-Bradford-Leeds (-Selby) services.

· Class 158/9 23 metre 2 car units. These units were originally ordered by WYPTE and differ from standard 158s in that they only have one lavatory. 

· Class 155 23 metre 2 car units. These are unique to Northern and were also originally ordered by WYPTE. They have 2+2 seating with over-restricted legroom. They only have one lavatory.

· Class 153 23 metre single car units. 

· Class 150 20 metre 2 car units. These are designed for intensive short distance commuter services, with very limited legroom 2+3 seating airline style and one lavatory.  These have double sliding doors one-third and two-thirds along each carriage. These trains are sometimes used on services that they were not designed for, being regularly deployed on some Manchester services, and occasionally on Blackpool services.

PACERS

· Class 142 2 car units and 144 2 and 3 car units. These units of 20 metre long carriages were built in the rail-crisis years of the early 1980s to enable low cost services to be run on lower usage rural services. They comprise bus bodies on freight chassis and do not meet current crash protection standards. They are used on most Manchester – Leeds via Brighouse services, and on some Manchester - Leeds via Bradford services.
 4.2 Future rolling stock. 
The new franchise should ensure necessary improvements to the current rolling stock position:

· All Pacers to be withdrawn as an early priority. 

· Some surplus class 185s to be transferred to the Calder Valley routes following electrification of the trans-Pennine main line via Huddersfield.  

· Class 150s only to be used for short –distance services (under one hour end to end), unless refurbished with 2+2 seating, more legroom and some tables. 

· Class 153s and 155s to be refitted with more legroom.

· Class 158s to receive major overhauls, and to have an increased number of table seats 

· Additional rolling stock to be procured to meet need, especially to facilitate the early withdrawal of pacers  – either new stock  or good quality cascades(158s, 170s, 171s,172s) All new and refurbished rolling stock should have sufficient toilet capacity for the passenger capacity and for end-to-end service duration. There should be one toilet per 2 carriages on shorter distance stock (150s), and a minimum of two toilets on longer distance stock of up to 4 carriages, and one extra toilet per extra 2 carriages.

· All trains should carry a minimum of two bicycles per carriage, and should have adequate luggage capacity. Calder Valley trains carry considerable numbers of Blackpool-bound holidaymakers, as well as long distance travellers transferring to connections at York, Liverpool, Manchester and Preston.  The number of holiday makers will be boosted if/when direct services to Manchester Airport are introduced.
5. STATIONS

· Hebden Bridge, Todmorden and Sowerby Bridge stations, in that order, should be made fully accessible to wheelchair users. In the case of Hebden Bridge, this will need to be done in a way which does not significantly damage the Grade 2 Listed buildings. 

· No reduction in ticket office services at Hebden Bridge and Todmorden. 

· Introduction of a ticket office and other improvements to Sowerby Bridge station.

· All stations to have real time information screens

· The new franchisee(s) should be required to ensure free and secure storage of bicycles at stations at a level sufficient to meet demand. Northern’s current consideration of bike hire for use between different stations is to be welcomed.
· Car parking. Adequate car parking at stations is essential to facilitate modal shift for the major element of commuting journeys, as well as for leisure passengers. Such parking should be free, otherwise people may choose to drive for their entire journey, or may park in inappropriate neighbouring streets.  An extension to the car park at Hebden Bridge station is urgently needed and could be easily accomplished if alternative accommodation can be found for the coal merchants currently occupying the formerly rail-served coal yard.  A car park is also needed at Mytholmroyd which does not currently have one. We understand Todmorden station car park will shortly be extended, and that there is space available to expand that at Sowerby Bridge.

6. TICKETING

· We anticipate smart ticketing being introduced during the period of the next franchise(s). We consider this must be multi-modal (train, bus and tram).

· We would like to see carnet tickets introduced. These should be available for all variations of ticket type (e.g anytime, off-peak, railcard, local concessions). The discount should be at least 10%.

· We also want to see poorly designed ticket machines replaced by more user-friendly machines offering a wider variety of tickets (including being able to purchase off-peak and next day tickets in advance of the start of the ticket’s validity)
7. INFRASTRUCTURE – ELECTRIFICATION, SIGNALLING AND JUNCTION IMPROVEMENTS.

 The Calder Valley routes require new signalling and other infrastructure improvements to reduce headways and enable a more intensive timetable. 

The junction between the Brighouse route and the Huddersfield main line needs improving to increase capacity on these routes

We would expect the Calder Valley routes to be electrified during the next franchise period.  We would also expect the rolling stock then introduced to have passenger ambience and facilities appropriate to the end-to-end distance of services using the routes.
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